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Implementation of quality management 
 
 

Added value for customer 
§ Apart from possible certification, especially optimization of process and product quality 
§ Consultant experience from many similar projects 
§ Simple and straightforward project control 
§ Objective-oriented project design and availability of examples contribute to cost saving 
§ Limitation of documentation to necessary amount 
 
 
Objective 
Introduction of a functioning quality management system (ISO 9001, EFQM, DIN EN 15224, KTQ, 
pCC, QReha) 
 
 
Contents 
Installation of a management system according to 
§ ISO 9001 
§ EFQM 
§ DIN 15224, KTQ, pCC 
§ QReha 
 
 
Example 
§ Basic analysis including actions catalogue 
§ Kick-off event to create awareness among employees 
§ Supply of documentation examples for individual adaptation 
§ People qualification (workshops, trainings) 
§ Facilitation of potential workshops 
§ Performance of internal audits 
§ Obtaining quotes and support in selecting a suitable certification body 
 


