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Change management 
 
 

Added value for customer 
§ Planning and initiation of change processes 
§ Successful implementation and anchoring of changes 
§ Support internal communication and control processes in change 
 
 
Objective 
Systematic communication and control with the involvement of all relevant stakeholders in change 
processes. 
 
 
Contents 
§ Term definition, types of change, success factors 
§ Change Management as a process approach 
§ Definition of roles and responsibilities 
§ Identification of key messages in the change process 
§ Communication and control in change processes 
 
 
Example 
§ Pointing out the need for change 
§ Put together promoters (including key persons) 
§ Developing and clarifying a vision 
§ Define project plan, approve, and track 
§ Permanent and intensive communication (create platforms of participation) 
§ Review of systems and structures on "Promotion of the new" 
§ Plan of "Quick Wins" 
§ Train the new and monitor the process 
§ Institutionalize and consequent demanding of the new 
	


